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JiVS und BPM-D: Data Excellence as the Basis for 
Process Performance and the Move to SAP S/4HANA

A digital transformation project such as a move to SAP S/4HANA is often viewed purely as 
an IT project, but in fact it touches the entire company and its processes – which deliver 
the value of the transformation. The fact that processes and data play a key role in most 
transformation projects makes it necessary to count on partners who can drive value and 
deliver successful outcomes with the move to new target systems. Today, DMI and BPM-D 
serve many of the leading Fortune 1000 companies around the world.
BPM-D analyzes your processes at an early stage, identifies potential improvements, and 
defines the necessary realization actions. All this happens while building sustainable process 
management capabilities at its clients to create the expected value and keep processes 
on track. Today, BPM-D’s expertise lies in the field of rapid process improvement, the 
preparation of smart automation, and stakeholder journey planning combined with state-
of-the-art process management and related tools such as SAP Signavio, ARIS, or Celonis.   
JiVS IMP supports BPM-D by providing excellent data quality as well as data analysis, and 
enables you to reduce the migration effort by up to 50% – risk-free, cost-effectively, and 
quickly. 
Together, the leading JiVS Information Management Platform and the leading process 
management expertise of BPM-D are the ideal choice for handling any transformation 
project and driving value for the joint client base.

OUR VALUE PROPOSITION

•	 Fact-based analysis, design, and realization of processes for faster, more reliable results 
with BPM-D

•	 While driving improvements to deliver immediate value, BPM-D helps you to  establish 
a Process Management discipline with the appropriate organization 	and infrastructure, 
such as SAP Signavio, ARIS, or Celonis

•	 Detailed analysis of data with JiVS IMP
•	 Fast access and complete load of data based on connector technologies from any source 

system
•	 Reduction in process costs through lower data volumes and data in best quality
•	 Elimination of old legacy systems and reduction in operational costs by up to 80%
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BPM-D
BPM-D helps organizations to achieve suitable performance and digitalization through Business 
Process Management. This includes rapid process improvement, the preparation of smart automation, 
stakeholder journey planning, and establishing an appropriate process management discipline. While 
supporting high-impact process improvements to create immediate value, we help develop the 
necessary process management capabilities to sustain the achieved benefits. This includes setting up 
the process governance organization and related infrastructure, such as process repositories or process 
mining and intelligence. To do this, we leverage close partnerships with technology vendors such as 
SAP BPI/Signavio, Software AG (ARIS), and Celonis. BPM-D is founded on solid thought leadership and 
years of experience, reflected in dozens of successful client engagements and numerous publications, 
including 11 books. BPM-D Consulting, Education, and Software are based on the BPM-D Framework 
enabling fast reliable results.
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Data Migration International Group
Data Migration International has been a leading specialist in system decommissioning for more than 
20 years. Its flagship product, the JiVS Information Management Platform (IMP), manages the entire 
lifecycle of corporate data independently of existing systems and applications. JiVS IMP enables cus-
tomers to reduce operational costs by 80%, and system migration effort by 50%, while guaranteeing 
100% compliance and access to information. Numerous customers like ABB, AB InBev, Alstom, RUAG, 
AXA, General Electric, Commerzbank, and SBB benefit from JiVS IMP’s cost efficiency, flexibility, and 
agility.	  
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