
JiVS IMP is a  product of

SIMPLIFY
ONE CLICK TRANSFORMATION
TO YOUR DIGITAL ENTERPRISE

STORYLINE 4.0



COMPLIANT 

WWW.JiVS.COM

SEPARATE:
❏ ORGANIZATIONAL 

DATA
❏ OPERATIONAL 

AND HISTORICAL 
DATA 

DIVIDE ET IMPERA*

THE RIGHT STEPS TO ACCELERATE AND SIMPLIFY THE 
TRANSFORMATION TO YOUR DIGITAL ENTERPRISE

80% 50%

100% 100%

REDUCTION OF
IT OPERATIONAL 
COSTS 

LOWER COST FOR
DATA MIGRATION

ACCESS TO HISTORICAL
DATA AND 
COMPLIANCE

SUPPORT THE 
DIGITAL COMPOSABLE 
ENTERPRISE

CLOUDS

OTHERS

SAP

SOURCES TARGETS

SAP S/4

CLOUDS
OTHERS

FUTURE OPTIONS
ACCESS TO HISTORICAL DATA
RETENTION MANAGEMENT
ARCHIVING SAP S/4

OUR APPROACH – YOUR BENEFITS

DATA VOLUME COMPLEXITY DATA CLEANSING

www.jivs.com

HISTORICAL DATA OPERATIONAL DATA

* DIVIDE AND CONQUER (TEILE UND HERRSCHE): A BASIC PRINCIPLE TO 
MASTER COMPLICATED PROBLEMS KNOWN SINCE THE ROMANS, AMONG 
OTHERS APPLIED BY THE SWISS COMPUTER SCIENTIST PROF. DR 
NIKLAUS WIRTH, "SEPARATE ALGORITHMS FROM DATA STRUCTURES"
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CUSTOMER & EXPERT VOICES

MISSING TRANSFORMATION RESOURCES REQUIRE NEW AND RADICALLY SIMPLE APPROACHES. 
THE BEST MOMENT TO IMPROVE DATA QUALITY IS DURING THE TRANSFORMATION.

SAP
INSIDER

75% OF ALL CLIENTS HAVE INSUFFICIENT 
KNOW-HOW ABOUT DATA MIGRATION AND 
NEED A PARTNER WITH DATA MIGRATION 

EXPERIENCE.*

THE NECESSARY 
CONSULTING CAPACITY IS NOT AVAILABLE 

ON THE MARKET. THEREFORE, S/4 
TRANSFORMATION MUST BE RADICALLY 

SIMPLIFIED.**

DATA QUALITY IS THE FOUNDATION FOR 
SUCCESSFUL DIGITALIZATION.

HISTORY TRANSFORMATIONRETENTION MANAGEMENT MERGERS & ACQUISITIONS

ARBONIACOMMERZBANKLAFARGEHOLCIM

“IT WAS RATHER IMPRESSIVE ACTUALLY COMPARED TO 
OUR CALCULATIONS FOR THE CONTINUING OPERATION 
OF 94 LEGACY SYSTEMS FOR FIVE YEARS, THE COSTS 
FOR IMPLEMENTING AND OPERATING JiVS ARE 75 
PERCENT LOWER.”

STU COOMBES, HEAD OF INFRASTRUCTURE AND OPERATION, 
LAFARGEHOLCIM AMERICA

E-3
MAGAZINE SAP

COMMUNITY

JiVS CUSTOMER

“WITH JiVS IMP WE WERE ABLE TO QUICKLY AND EASILY 
REDUCE THE DATA VOLUME BY 80% BEFORE THE DATA 
MIGRATION. WITH LESS DATA, THE OVERALL EFFORT IS 
SIGNIFICANTLY REDUCED FOR THE PROJECT AND THE 
BUSINESS."

PATRICK LANGENEGGER, GROUP. 
CIO ARBONIA

“JiVS IMP RETENTION MANAGEMENT ENABLES 
COMMERZBANK TO ENSURE GDPR COMPLIANCE FOR A 
LARGE NUMBER OF HISTORICAL DATA COMING FROM 
DIFFERENT ACQUISITIONS, SUCH AS DRESDNER BANK 
OR OTHER LEGACY APPLICATIONS.”

STEPHAN STERCEL, DOCUMENT LIFECYCLE MANAGEMENT 
(DLM), COMMERZBANK AG

BIRR MACHINES

“BIRR MACHINES WAS A SPIN OFF FROM ABB. THIS LEFT 
DECADES OF MANUFACTURING KNOW-HOW, QUALITY 
STANDARDS AND PRACTICAL EXPERTISE HOLED UP IN THE 
PARENT COMPANY’S SAP SYSTEM. WE FOUND THE SIMPLEST, 
MOST ECONOMICALLY VIABLE WAY OF EXTRACTING THIS DATA 
VIA JIVS IMP”

MATTHIAS LAMBLE, HEAD OF SUPPLY CHAIN MANAGEMENT & IT, 
BIRR MACHINES LTD

* SAP INSIDER STUDY 2021 ** COVER STORY E-3 MAGAZINE 2022
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OUR PLATFORMS AND METHODS ARE BASED ON PROVEN EXPERIENCE

INFORMATION 
MANAGEMENT PLATFORM

BEST-IN-CLASS METHODS, PROCESSES, AND SOFTWARE

OUTSTANDING SYNERGIES BY SUPPORTING AN AUTOMATED APPROACH TO ADDRESS 
USE CASES LIKE APPLICATION RETIREMENT / HISTORIZATION, RIGHTSIZING, M&A, 
TRANSFORMATION, RETENTION MANAGEMENT, OR DATA QUALITY IMPROVEMENT

SW COMPONENTS

SW FRAMEWORK

1996 2000 2005 2010 2015 2022

YEARS’ EXPERIENCE

26

THE ONLY PLATFORM TO PROVIDE

CUSTOMERS IN ALL INDUSTRIES

AND MANY MORE

2,000 IMPLEMENTATIONS WORLDWIDE PARTNER NETWORK SAP CERTIFIED
INTEGRATION WITH SAP S/4
AND PART OF THE “RISE WITH 
SAP AND MOVE360" PROGRAMS.
SAP-APP CENTER

GARTNER POSITIONS:
“JiVS IS THE LEADING 
PROVIDER FOR APPLICATION
RETIREMENT”

GARTNER CONFIRMS:
“THE JiVS APPROACH TO SWITCH
TO SAP S/4 HANA IS GAME
CHANGING!”

GARTNER REFERENCE MODEL
FOR INTELLIGENT, COMPOSABLE
BUSINESS APPLICATIONS-
ENABLED WITH JiVS IMP DATA
FABRIC

INTELLIGENT END-TO-
END INFORMATION
MANAGEMENT

❏ DATA UNLOAD AT THE PUSH OF A BUTTON
❏ 3,000 PREDEFINED OBJECTS (SAP AND NON-SAP)
❏ CERTIFIED PLATFORM LEVERAGING LATEST TECHNOLOGIES
❏ MULTIPLE CLOUD/DATABASE
❏ OPEN PLATFORM FOR AI, API, IOT, BIG DATA ETC.
❏ MANAGED STRUCTURED AND UNSTRUCTURED DATA

❏ AUTOMATED
❏ CONSISTENT USER 

EXPERIENCE
❏ FULL DATA AND PROCESS 

TRANSPARENCY
❏ USE CASE AND WORKFLOW  

DRIVEN
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YOUR INDIVIDUAL CHALLENGES TO ACHIEVE A COMMON GOAL

OUR DIGITAL 
TRANSFORMATION IS NOT 
MOVING FAST ENOUGH!

**** CYBERSECURITY & 
INFRASTRUCTURE SECURITY 
AGENCY (CISA) EXPECTS MORE 
MALICIOUS CYBER ACTIVITY 
TARGETING OUTDATED SAP 
APPLICATIONS

THE 
GOAL

PROFITABLE
GROWTH

DIGITAL TRANSFORMATION

DATA-DRIVEN AND READY FOR 
NEW BUSINESS MODELS

M&A
BUY

SELL

COST SITUATION

INVEST

OPERATE
t

GDPR REGULATION
ISO 27001, CYBER 
SECURITY, ETC.

50% OF ALL
SYSTEMS CAN BE
DECOMMISSIONED*

ONLY 28% OF ALL
COMPANIES MEET
GDPR READINESS *

DIGITIZING THE COMPOSABLE ENTERPRISE ***

STABILITY COMPOSABLE OTHER

* CAPGEMINI STUDY
** GARTNER 2020
*** GARTNER 2022 IDENTIFIES 
“DATA FABRIC” AS A KEY ELEMENT 
TO BUILD A RESILIENT AND 
EFFICIENT CORE IT FOUNDATION

HOW TO IMMEDIATELY 
AND SUSTAINABLY REDUCE 
COSTS?
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YOUR COMMON GOAL: THE JOURNEY TO YOUR AGILE AND DIGITAL ENTERPRISE

REQUIRES

TODAY FUTURE

THE
GOALKEY INFLUENCES

DIGITAL TRANSFORMATION

CHANGING ORGANIZATION

# OF APPLICATIONS AND
FREQUENCY OF CHANGE

DATA VOLUME
DATA QUALITY

BU1 BU2 BU3 BU1 BU2 BU3 BU4 BU3 BU4BUSINESS MODEL

PROCESS
APPLICATION

OPERATIONAL
DATA

BUSINESS MODEL

PROCESS
COMPOSABLE 
APPLICATION

PERATIONAL
E       PERIENCE

ISTORICAL DATA

LEAN, FIT &
BEST QUALITY

100% < 

1000 X 

COMPLIANT 
SECURE
CHEAPERIO

T 
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M&APROFITABLE
GROWTH STABILITY AGILITY OTHER

EXISTING APPROACH – EXPENSIVE & RISKY JiVS IMP APPROACH – AUTOMATED, AGILE & RISK FREE

SITUATION DRIVEN
SPECIFIC ONE-TIME SOLUTION CONTINUOUS INTELLIGENT INFORMATION MANAGEMENT

AUTOMATED ANALYTICS
AUTOMATED 
IMPLEMENTATION

DELTA
CONFIGURATION

OPERATION

STRATEGY PEOPLE &
CULTURE

PRODUCTS INTELLIGENT 
INFORMATION 
MANAGEMENT

HISTORICAL
DATA
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IMAGINE YOU HIT THE RIGHT BUTTON ON YOUR WAY TO YOUR DIGITAL ENTERPRISE

MONOLYTIC APPROACH
UNTESTED, RISKY
UNNECESSARY EFFORT 
AND HIGH COSTS

SEPARATION APPROACH
PROVEN, LOW RISK
UNMATCHED EFFICIENCY

WRONG RIGHT

YESTERDAY TODAY TOMORROW YESTERDAY TODAY TOMORROW T

20% 20%

100%100%100%

INCREASING
SPEED OF
CHANGE

SEPARATE
DECOMMISSIONED

MORE STABLE
100% CONSISTENT DATA
QUALITATIVE
EQUIVALENT ACCESS
TO DATA LIKE 
THE LEGACY DATA

DATA BALLAST
COSTS
COMPLEXITY
AGILITY
SECURITY
COMPLIANT

! ✓

SEPARATED DATA HANDLING IS A
KEY ELEMENT OF YOUR TARGET
ARCHITECTURE. THE PROVEN SOLUTION
IS AVAILABLE NOW!

OPERATIONAL
SYSTEMS

LEGACY
SYSTEMS

JiVS 
INFORMATION 
MANAGEMENT
PLATFORM

T

PATENTED SEAMLESS ACCESS FROM 
SAP S/4 AND OTHER SYSTEMS
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ONCE THE RIGHT BUTTON IS PRESSED, SUBSTANTIAL BENEFITS ARE REALIZED
SIMPLIFICATION FOR THE TRANSFORMATION TO YOUR INTELLIGENT AND COMPOSABLE ENTERPRISE

OLD 1
DESIGN FILTERING 
CRITERIA

S/4
OTHERS

SAP
IDENTIFY DATA
REDUCTION
POTENTIAL

SPECIFIC USE CASES TO SUPPORT YOU STEP BY STEP ON YOUR JOURNEY TO YOUR INTELLIGENT AND COMPOSABLE ENTERPRISE 

HOUSEKEEPING IDENTIFY DESIGN TRANSFORM OPERATE

OLD 2 OTHERS

JDE, NAVISION…
RETIRE

ECC 6.0

DATA STAGING AREA
ANALYSIS & QUALITY IMPROVEMENT

ENRICHMENT & HARMONIZATION

FULL LOAD OF ALL HISTORICAL DATA
HIGHEST QUALITY OF ACCESS WITH MORE THAN 3,000
PREDEFINED BUSINESS OBJECTS

INFORMATION MANAGEMENT PLATFORM
(DATA FABRIC)

VALUE MAPPING
AND LOAD

JiVS

APPLICATION RETIREMENT/
HISTORIZATION

RIGHTSIZING / MOVE TO CLOUD MERGER & ACQUISITION 
CARVE OUT

CARVE OUT

MERGE

DATA QUALITY IMPROVEMENT TRANSFORM TO YOUR DIGITAL
ENTERPRISE

… AND MANY
MORE

GDPR RETENTION MANAGEMENT

❑ ACCESS HISTORICAL 
DATA FROM S/4

❑ RETENTION 
MANAGEMENT FOR 
GDPR ENABLING

❑ ENTERPRISE APPS, 
ANALYTICS, AI, IOT…



“THE PROVEN APPROACH TO SHUT 
DOWN YOUR LEGACY SYSTEMS, WITHOUT 
LOSING YOUR DATA HISTORY” 

CHALLENGE SOLUTION BENEFIT
❑ COST TO KEEP LEGACY SYSTEMS RUNNING
❑ LACK OF KNOW-HOW TO OPERATE LEGACY SYSTEMS 
❑ COMPLIANCE WITH REGULATIONS (AVOID FINES)
❑ OLD TECH HAS TO MATCH NEW SECURITY 

REQUIREMENTS 
❑ DATA (E.G AUDIT DATA, PRODUCT DATA) MUST BE 

ACCESSIBLE FOR UP TO 30 YEARS 

❑ APPLICATION RETIREMENT WITH JiVS IMP
❑ AUTOMATED TRANSFER OF ALL LEGACY SYSTEMS’ 

DATA TO ONE PLATFORM AT THE PUSH OF A BUTTON   
❑ PROVIDE EQUIVALENT ACCESS FOR BUSINESS USERS
❑ CREATE THE BASIS FOR FURTHER PROCESSING / USE 

OF THE DATA ON A MODERN PLATFORM 

❑ REDUCE COMPLEXITY & COST 
❑ FREE UP RESOURCES TO FOCUS ON 

STRATEGIC TOPICS 
❑ FOUNDATION FOR A SECURE AND 

COMPLIANT SOLUTION
❑ FAST PROJECT LEAD TIMES (< 1 MONTH), FAST ROI
❑ LEVERAGE JiVS IMP PLATFORM SYNERGIES  

80% 100% 100%

REDUCTION OF 
IT OPERATIONAL COSTS

ACCESS TO HISTORICAL
DATA AND COMPLIANCE

THE RIGHT STEP TO ACCELERATE AND SIMPLIFY THE 
TRANSFORMATION TO YOUR DIGITAL ENTERPRISE

AFTER

JiVS

OPERATIONAL 
SYSTEMS

BEFORE

100% HISTORICAL 
DATA

OPERATIONAL SYSTEMS

ACCESS TO LEGACY 
DATA

SAP

NON SAPNON SAP

SAP

WWW.JiVS.COM

LEGACY SYSTEMS

USE CASE – APPLICATION RETIREMENT/HISTORIZATION

SUPPORT THE DIGITAL
COMPOSABLE ENTERPRISE



“EFFICIENTLY BECOME GDPR 
COMPLIANT FOR YOUR HISTORICAL 
DATA AND AVOID LEGAL CLAIMS”  

CHALLENGE SOLUTION BENEFIT
❑ 50% OF ALL APPLICATIONS IN LARGE ENTERPRISES ARE 

LEGACY SYSTEMS (CAPGEMINI) 
❑ DATA ON THOSE LEGACY AND OPERATIONAL SYSTEMS ARE 

RELEVANT FOR GDPR
❑ GDPR-COMPLIANT DELETION OF PERSONAL DATA IN 

HETEROGENIC AND OLD LEGACY SYSTEMS IS NEARLY 
IMPOSSIBLE 

❑ RIGHTSIZING OF SAP-SYSTEMS 
❑ DECOMMISSION LEGACY SYSTEMS AND TRANSFER ALL 

DATA TO JiVS IMP PLATFORM (USE CASE: 
APPLICATION RETIREMENT/ HISTORIZATION)

❑ EXECUTE ALL DELETIONS CONTROLLED AND 
TRACEABLE ON THE PLATFORM (RETENTION 
MANAGEMENT) 

❑ GDPR-COMPLIANT, AUDITABLE PROCESS 
❑ AVOID FINES (UP TO 4% OF REVENUE)  
❑ COST-EFFICIENT RETENTION MANAGEMENT PROCESS 
❑ HAVE THE FOUNDATION TO LEVERAGE FURTHER 

SYNERGIES STEP BY STEP  

USE CASE – GDPR-COMPLIANT RETENTION/LIFECYCLE MANAGEMENT

AFTERBEFORE

OPERATIONAL DATA OPERATIONAL DATA

HISTORICAL DATA

NON-SAP

SAP

HISTORICAL DATA

PERSONAL DATA

DELETE

DELETEDELETEDELETE

DELETE DELETE

DELETE

NON-SAP

SAP

JiVS

80% 100% 100%

REDUCTION OF IT 
OPERATIONAL COSTS

ACCESS TO HISTORICAL 
DATA AND COMPLIANCE

THE RIGHT STEP TO ACCELERATE AND SIMPLIFY THE 
TRANSFORMATION TO YOUR DIGITAL ENTERPRISE

WWW.JiVS.COM

SUPPORT THE DIGITAL
COMPOSABLE ENTERPRISE



“RIGHTSIZE YOUR OPERATIONAL 
SYSTEMS TO REDUCE COST AND 
RE-GAIN AGILITY ”  

CHALLENGE SOLUTION BENEFIT
❑ INCREASING STORAGE AND OPERATIONAL COSTS 
❑ DATA-HEAVY SYSTEMS WITH REDUCED AGILITY
❑ LOW PERFORMANCE DUE TO HIGH DATA VOLUME
❑ UNUSED AND OBSOLETE DATA BALLAST
❑ DIFFICULT HANDLING & CRITICAL DOWNTIMES
❑ INCREASING LICENSE COST *

❑ RIGHTSIZING WITH THE  JiVS IMP PLATFORM
❑ AUTOMATED – AT THE PUSH OF A BUTTON 
❑ SEPARATE HISTORICAL FROM OPERATIONAL DATA 
❑ TRANSFER 100% OF THE HISTORICAL DATA 

(MASTER AND TRANSACTIONAL DATA)
❑ BUSINESS USER ACCESS IN THE SAME QUALITY 

AS BEFORE 

❑ LEAN AND FAST SYSTEMS
❑ REDUCED OPERATING COSTS 
❑ REDUCE COMPLEXITY WITHOUT LOSING DATA OR 

LIFECYCLE INFORMATION 
❑ BE PREPARED FOR MOVING EASILY TO THE CLOUD 

OR FOR CONVERSION TO A NEW TARGET SYSTEM

USE CASE – RIGHTSIZING
BEFORE MOVING TO THE CLOUD AND/OR BEFORE CONVERSION TO A NEW SYSTEM

80% 100% 100%

THE RIGHT STEP TO ACCELERATE AND SIMPLIFY THE 
TRANSFORMATION TO YOUR DIGITAL ENTERPRISE

AFTER

OPERATIONAL 
SYSTEMS

BEFORE

HISTORICAL 
DATA

OPERATIONAL
SYSTEMS

ACCESS TO LEGACY 
DATA

SAP

NON-SAP
CLOUD

EASY CONVERSION 
WITH LESS DATA

NON-SAP

SAP

20%

100%

WWW.JiVS.COM

REDUCTION OF 
IT OPERATIONAL COSTS

ACCESS TO HISTORICAL
DATA AND COMPLIANCE

SUPPORT THE DIGITAL
COMPOSABLE ENTERPRISE

* WHERE DATA VOLUME DEPENDENT

JiVS



* THE MOST FREQUENTLY REPORTED DRIVERS OF ONE-TIME M&A INTEGRATION COSTS ARE SEVERANCE AND EMPLOYEE-RELATED COSTS, PLANT, OFFICE OR REAL ESTATE SHUTDOWN AND IT-SYSTEM CHANGES, EY 2019

CHALLENGE SOLUTION BENEFIT
❑ RELEVANT BUSINESS DATA IS STORED IN DIFFERENT 

SOURCE SYSTEMS
❑ THE SELECTION AND PROVISION OF DATA IS 

COMPLEX AND CUMBERSOME 
❑ LIMITED TRACEABILITY OF DATA TRANSFERS

❑ USE JiVS IMP TO CARVE OUT AND TRANSFER DATA 
❑ EXPORT ALL SOURCE DATA TO A COMMON STAGING 

REPOSITORY VIA PLUG IN’S OR JDBC
❑ IDENTIFY AND DESIGN THE SEPARATION RULES
❑ USE PLATFORM FUNCTIONALITY TO STAGE DATA FOR  

SEPARATION AND TRANSFER  
❑ HAND OVER CONTAINER (OPTIONAL MIGRATION TO 

TARGET SYSTEM)

❑ PROVEN, EFFICIENT, AND CONTROLLABLE PROCESS
❑ REDUCE IT-RELATED CARVE-OUT AND INTEGRA-

TION COSTS
❑ AVOID INCOMPLETE DATA ASSET TRANSFER (CLAIMS)  

“AVOID HIGH IT-COSTS* AND POTENTIAL 
CLAIMS BY TRANSFERRING ALL RELEVANT 
DATA WITH A PROVEN, EFFICIENT, AND  
TRACEABLE APPROACH”  

USE CASE – MERGERS & ACQUISITIONS

80% 50% 100%

REDUCTION OF 
IT OPERATIONAL COSTS

LOWER COST FOR
DATA MIGRATION

THE RIGHT STEP TO ACCELERATE AND SIMPLIFY THE 
TRANSFORMATION TO YOUR DIGITAL ENTERPRISE

BUYER

JiVS IMP

JiVS

WWW.JiVS.COM

100%

ACCESS TO HISTORICAL
DATA AND COMPLIANCE

TARGET SYSTEM

OPTIONAL
ERP

CONTAINER

ALL OR
SELECTIVE

STAGING

FILTER RULE: ALL
OR SELECTIVE

PLUG IN

JDBC

SOURCE

SAP

NON-SAP

SELLER

CARVE OUT

MERGE

JiVS JiVS
SUPPORT THE DIGITAL
COMPOSABLE ENTERPRISE



“QUALITY DATA IS A CORNERSTONE 
OF SUCCESSFUL DIGITIZATION 
PROJECTS ”  

CHALLENGE SOLUTION BENEFIT
❑ PROVIDING QUALITY DATA FOR DIGITIZATION 

PROJECTS
❑ ANALYZING AND IMPROVING DATA IN DIFFERENT 

SYSTEMS IS CUMBERSOME – HARMONIZATION MIGHT 
BE IMPOSSIBLE

❑ IMPROVING DATA QUALITY WITHOUT LOSING ACCESS 
TO HISTORICAL INFORMATION (DEDUPLICATION)

❑ TRANSFER DATA TO JiVS IMP PLATFORM 
❑ UTILIZE STAGING FUNCTIONALITY TO  IMPROVE 

DATA QUALITY 
❑ CLEAN AND IMPROVE DATA 
❑ DEFINE GOLDEN RECORDS
❑ HARMONIZE BUSINESS OBJECTS 
❑ PREPARE DATA FOR TRANSFER TO TARGET SYSTEMS 

❑ HAVE A SOLID DATA FOUNDATION FOR YOUR 
DIGITIZATION PROJECTS  

❑ PROVIDE DATA REQUIRED FOR SUPERIOR USER 
EXPERIENCE IN CUSTOMER-FACING SYSTEMS 

❑ REDUCE DATA PREPARATION EFFORT / COST -
ENRICH AND HARMONIZE DATA IN ONE PLACE 

USE CASE – DATA QUALITY IMPROVEMENT

80% 100% 100%

REDUCED EFFORT DATA QUALITY

THE RIGHT STEP TO ACCELERATE AND SIMPLIFY THE 
TRANSFORMATION TO YOUR DIGITAL ENTERPRISE

WWW.JiVS.COM

AFTERBEFORE

HARMONIZATION AND 
QUALITY IMPROVEMENT

QUALITY

SAP NON-SAP

JiVS

SAP NON-SAP

SUPPORT THE DIGITAL
COMPOSABLE ENTERPRISE



SOURCES

IDENTIFY DESIGN TRANSFORM

ACCESS TO 
HISTORICAL 
DATACOMPLIANT RETENTION 

MANAGEMENT (E.G. GDPR) 
OLD SAP NON-SAP

MORE THAN
3,000 BUSINESS
OBJECTS

HARMONIZE

IMPROVE QUALITY

SELECTIVE DATA TRANSITION

SAP CONVERSION

SAP DIRECT TRANSFER 

THE RIGHT STEP TO ACCELERATE AND SIMPLIFY THE 
TRANSFORMATION TO YOUR DIGITAL ENTERPRISE

80% 50% 100% 100%

REDUCTION OF
IT OPERATIONAL COSTS 

LOWER COST FOR
DATA MIGRATION

ACCESS TO HISTORICAL
DATA AND COMPLIANCE

SUPPORT THE DIGITAL
COMPOSABLE ENTERPRISE

DATA SERVICES AND OTHER TOOLS

TARGETS

WWW.JiVS.COM

CLOUDS
OTHERS

SAP S/4SAP

OTHERS

CLOUDS

MIGRATION
COCKPIT/THIRD-
PARTY ADAPTER

USE CASE TRANSFORMATION

❑ ACCESS TO 100% OF HISTORICAL DATA FROM SAP/OTHER INTERFACES

❑ TRANSFORMATION/MIGRATION OF SAP/NON-SAP SYSTEMS (SOURCES & TARGET)

❑ BUSINESS-ORIENTED APPROACH WITH BEST QUALITY/CODE-LESS

❑ 100% SYNERGIES ACROSS ALL WORK STEPS OF A TRANSFORMATION UP TO 
OPERATIONS AS A COMPOSABLE ENTERPRISE PLATFORM

❑ AUTOMATED JIVS ONE CLICK APPROACH
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TODAY’S “BROWN-GREENFIELD DILEMMA” REQUIRES RADICALLY NEW APPROACHES*

* TRANSFORMATION: NEW AND RADICALLY SIMPLE, P.M. FÄRBINGER E3 MAGAZINE

THE BROWNFIELD APPROACH IS SUITABLE FOR STANDARDIZED, HOMOGENEOUS 
ENVIRONMENTS WITH LOW CHANGE DYNAMICS
DILEMMA: LEGACY DEPENDENCY, LIMITED APPLICATION SCOPE

BROWN-GREENFIELD DILEMMA AND NEW APPROACH

DIFFERENTIATION FROM OTHER APPROACHES

ACCESS TO 100% OF HISTORICAL DATA FROM SAP/OTHER INTERFACES

TRANSFORMATION/MIGRATION OF SAP/NON-SAP SYSTEMS (SOURCES & TARGET)

BUSINESS-ORIENTED APPROACH WITH BEST QUALITY/CODELESS

100% SYNERGIES ACROSS ALL WORK STEPS OF A TRANSFORMATION UP TO 
OPERATIONS AS COMPOSABLE ENTERPRISE PLATFORM
AUTOMATED JiVS ONE CLICK APPROACH

OVERALL JiVS ONE CLICK APPROACH BEATS TRADITIONAL APPROACHES

THE GREENFIELD APPROACH IS MOSTLY USED IN COMPLEX ENVIRONMENTS WITH 
HIGH EXPECTED CHANGE DYNAMICS
DILEMMA: HIGH COMPLEXITY/COST/RISKS

THE JiVS ONE CLICK APPROACH SOLVES COMMON DILEMMAS AND ACCELERATES 
BROWN- AND GREENFIELD IN MOST SITUATIONS. HIGHLY EFFECTIVE AND 
EFFICIENT DUE TO E2E AUTOMATION FROM FIRST ANALYSIS TO OPERATION

ECONOMICAL ADVANTAGES
PROJECT COST EFFICIENCY

PROJECT SPEED

NO BUSINESS
INTERRUPTIONDATA HARMONIZATION

KEEP 100% OF HISTORICAL
DATA LONG TERM

REDUCED TCO

MIGRATION RISK 
REDUCTION

BUSINESS PROCESS 
OPTIMIZATION

APPLICATION AREA OF JiVS ONE CLICK

JiVS ONE CLICK

GREENFIELDBROWNFIELD

JiVS IMP HISTORY

GOOD DATA QUALITY BAD

LOW

HIGH

DATA
VOLUME
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THE RIGHT STEP TO ACCELERATE AND SIMPLIFY THE 
TRANSFORMATION TO YOUR DIGITAL ENTERPRISE

80% 50% 100% 100%

REDUCTION OF
IT OPERATIONAL COSTS 

LOWER COSTS FOR
DATA MIGRATION

ACCESS TO HISTORICAL
DATA AND COMPLIANCE

SUPPORT THE DIGITAL
COMPOSABLE ENTERPRISE

SOURCES TARGETSGREENFIELD

CONVERSION

CLOUDS

OTHERS

SAP

SAP S/4

CLOUDS
OTHERS

DATA STAGING AREA

IDENTIFY DATA
REDUCTION
POTENTIAL

DESIGN FILTERING
CRITERIA

VALUE MAPPING
AND LOAD

TRANSFORMDESIGNIDENTIFY

ANALYSIS & QUALITY IMPROVEMENT

ENRICHMENT & HARMONIZATION

FULL LOAD OF ALL HISTORICAL DATA
HIGHEST QUALITY ACCESS WITH MORE THAN 3,000
PREDEFINED BUSINESS OBJECTS

INFORMATION MANAGEMENT PLATFORM
(DATA FABRIC)

FUTURE OPTIONS
ACCESS TO HISTORICAL DATA
RETENTION MANAGEMENT
ARCHIVING SAP S/4

WITHOUT MASTER & TRANSACTIONAL 
DATA (EMPTY SHELL)

JiVS ONE CLICK SAP S/4 TRANSFORMATION APPROACH

ACCESS TO 100% OF HISTORICAL DATA FROM SAP/OTHER INTERFACES

TRANSFORMATION/MIGRATION OF SAP/NON-SAP SYSTEMS (SOURCES & TARGET)

BUSINESS-ORIENTED APPROACH WITH BEST QUALITY/CODELESS

100% SYNERGIES ACROSS ALL WORK STEPS OF A TRANSFORMATION UP TO OPERATIONS AS A 
COMPOSABLE ENTERPRISE PLATFORM
AUTOMATED JiVS ONE CLICK APPROACH

JiVS



“RISE WITH SAP” AND JiVS JOINT APPROACH FOR ACCELERATED TRANSFORMATION

WWW.JiVS.COM

SERVICE BUNDLES BUSINESS PROCESS REDESIGN TECHNICAL MIGRATION BUILD YOUR INTELLIGENT ENTERPRISE COMPOSABLE

STARTING POINT

REDUCE COMPLEXITY 
WITH INTELLIGENT 
DATA SEPARATION

BUSINESS PROCESS 
INTELLIGENCE

DATA VIEW

TOOLS & SERVICES

CHOOSE RIGHT 
APPROACH

GO LIVE

APPLICATIONS PLATFORM NETWORK INFRASTRUCTURE

SAP NON-SAP

ACTIVITIES

DELIVERABLES

GET INSIGHTS AND IDENTIFY THE 
RIGHT FIELD

SIMPLIFY WITH AUTOMATED, 
INTELLIGENT DATA SEPARATION FOR 
BUSINESS AND IT ORGANISATIONS

SHUT DOWN LEGACY 
SYSTEMS

TRANSPARENTLY MANAGE 
HISTORICAL DATA

CONTINUOUS EVOLUTION TOWARDS 
A COMPOSABLE ARCHITECTURE

CREATE BUSINESS VALUE 
SUPPORT BUSINESS NEEDS FASTER
AND WITH LESS EFFORT

❏ DATA QUALITY AND PROCESS DATA 
ANALYSIS WITH HARMONIZED DATA

❏ DATA SIMPLIFICATION ANALYSIS

❏ DATA QUALITY IMPROVEMENT
❏ DATA REDUCTION POTENTIAL
❏ HIGH QUALITY DATA FOR PROCESS 

INTELLIGENCE TOOLS **

❏ HISTORICAL DATA
❏ ORGANIZATIONAL DATA

❏ HARMONIZED DATA IN HIGHEST 
QUALITY TO TARGET SYSTEMS OR 
OTHER MIGRATION PLATFORMS

❏ ACCESS HISTORICAL DATA FROM S/4
❏ CONTINUOUS OPTIMIZING OF OPERATIONAL S/4 SYSTEMS INCLUDING 

DATA FROM VARIOUS OTHER SYSTEMS (EXPERIENCE, IOT, CLOUD …)
❏ RETENTION MANAGEMENT FOR GDPR

DATA PBCs

ANALYTICS PBCs

APPLICATION PBCs

❏ REVOLUTIONARY NEW ARCHIVE DATA PLATFORM 
FOR CONTINUOUS ARCHIVING WITH FULL 
TRANSPARENCY AND MANAGEABLE DATA RECORDS 

SAP NON-SAP BUSINESS OBJECTS OPERATIONAL DATA HISTORICAL DATA MANAGED DATA FABRIC JiVS

BENEFITS

SIMPLIFIER & ACCELERATOR SERVICE FOR SAP-TRANSFORMATION SERVICES

❏ REDUCED COMPLEXITY
❏ BEST DECISION BASE
❏ AUTOMATED, INTELLIGENT 

ANALYTICS BASED ON PRE-DESIGNED 
DATA FABRIC (3,000 OBJECTS)

❏ RISK-FREE CUT OVER
❏ REDUCE TRANSFORMATION 

EFFORT BY 50%

❏ IMMEDIATE SHUT-DOWN OF LEGACY SYSTEMS 
AND REDUCTION OF OPERATING COST BY 80%*

❏ OPERATIONAL SYSTEMS ARE KEPT LEAN & FIT
❏ OPEN ACCESS FROM S/4 AND OTHER SYSTEMS 

GDPR
COMPLIANT

❏ OUTPACE COMPETITION IN SPEED OF 
FEATURE IMPLEMENTATION

❏ LESS COMPLEX SYSTEM ENVIRONMENT 
FOR BEST PERFORMANCE

* HISTORICAL DATA SYSTEMS UP TO 1,000X LOWER COST COMPARED TO OPERATIONAL IN-MEMORY SYSTEMS, ** E. G. SIGNAVIO, CELONIS, *** PBC = PACKAGED BUSINESS CAPABILITY 

SEPARATION OF

JiVSSAP



WE SIMPLIFY YOUR JOURNEY TO YOUR AGILE AND DIGITAL ENTERPRISE WHILE SAVING 25% TCO 

THE EXPERTS
DATA MIGRATION INTERNATIONAL HAS BEEN FOCUSING ON THE CORE TOPIC OF CORPORATE DATA MANAGEMENT FOR 25 YEARS. THE PROJECT 
EXPERIENCE FROM OVER 1000 MAJOR IMPLEMENTATIONS HAS BEEN INCORPORATED INTO CONCEPTS, METHODS AND SOFTWARE. 

APPLICATION INDEPENDENT 
ONE CLICK TRANSFORMATION FOR ALL KIND OF APPLICATIONS (SAP AND NON SAP)

SYNERGIES
THE MODULAR STRUCTURE OF THE PLATFORM ENABLES SPECIFIC USE CASES, EXTENDING TO A FULL TRANSFORMATION SCOPE STEP BY STEP, OPEN ING UP MORE AND MORE 
POTENTIAL BENEFITS. ONCE THE PLATFORM IS IMPLEMENTED, ADDITIONAL BENEFITS LIKE CONTINUOUS HISTORIZATION, DATA ACCESS VIA S/4 OR OTHER SYSTEMS AND 
INTEGRATION WITH THIRD-PARTY TOOLS ARE AVAILABLE.  

SEPARATE AND INTEGRATE
THE UNIQUE ”SEPARATE APPROACH” IS BASED ON THE STRUCTURED MAPPING CAPABILITY THAT ALLOWS THE CONFIGURATION
OF DEPENDENCIES BETWEEN ALL SORTS OF BUSINESS OBJECTS. INTEGRATED ACCESS TO HISTORICAL DATA VIA SAP S/4.

TRANSPARENCY
THE END-TO-END SCOPE OF THE MANAGED DATA IS THE BASIS FOR MAXIMUM TRANSPARENCY. BY MEANS OF PREDEFINED AND 
CONFIGURABLE BUSINESS OBJECTS*, UNMATCHED X-SYSTEM TRANSPARENCY BECOMES FEASIBLE.

END-TO-END SCOPE
ACROSS FUNCTIONS (EXTRACTION FROM ANY SOURCE SYSTEM @ THE PUSH OF A BUTTON, ACCESS VIA PREDEFINED BUSINESS OBJECTS IN THE SAME 
QUALITY AS BEFORE) DATA SCOPE (STORING 100% OF THE RELEVANT DATA E.G. MASTER DATA, TRANSACTION DATA, DOCUMENTS) AND LIFECYCLE.

UNIQUE VALUES PROPORSITION OF THE JiVS IMP PLATFORM

* BUSINESS OBJECTS ARE STRUCTURED IN TYPES: NATIVE, COMMON, JOINT OR VIRTUAL WWW.JiVS.COM



CONTACT

Thomas Failer

Group CEO

Phone +41 71 686 91 39

Mobile +41 79 404 89 00

E-Mail thomas.failer@dm-international.com

Tobias Eberle

Group Chief Revenue Officer

Phone +41 71 686 91 39

Mobile +41 79 379 78 74

E-Mail tobias.eberle@dm-international.com

www.jivs.com JiVS IMP i s a  product ofFind us on:

https://www.linkedin.com/company/19099109
https://www.facebook.com/jivsplatform/
https://www.youtube.com/channel/UChkkZc70bSD30tetqFFzSag

