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Buhler Introduction & SAP Overview




0, 12,500

Employees

© 140

Countries

Close to customers

Global network

CHF 2.7 bn
Famlly OWﬂed Turnover
ORI
|nnovatlon and educat|0ﬂ of turnover for innovation
® 47.2%

= Equity ratio



BUHLER

A unique global presence
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* Buhler has Application & Training Centers in 24 locations, some of which cover multiple industrial applications.
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Overview — How do we become a digital company?

User Experience %
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Q Control 6
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Usage of SAP at Buhler

Multi systems

Implementation of Implementation of

SAP R/2in 1975 SAP R/3in 1998

One Client
System

30+ Buhler
Companies on
same SAP ERP

S/4
Conversion

8000+ SAP Users
Globally
on S/4AHANA

Main Processes on ERP: Customer
Project

Single
Machine
Business

Customer
Service

SAP ERP

Main SAP Systems:

QBUHLER

JIVS Webinar Buhler | Markus Suter | 2023
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SAP — In the core of Buhler

SAP ERP

(Yearly Figures)

JiVS Webinar Buhler | Markus Suter | 2023
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Usage of JiVS at Buhler
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Why was a system historization important for Buhler?
SAP ERP Landscape before 2003

of

Way forward from 2003
Decision to establish globally a one-client SAP ERP with the same processes and data.

The history data is still required for Financial, Tax, Manufacturing and Customer Service purposes.
It is economically not interesting to keep SAP ERP systems running only to display legacy data. (software & hardware upgrades)
The legacy data must be electronically saved and “easy” to find.
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JIVS Historization projects journey

Historization Historization Carve out Historization SAP ERP
SAP ERP Spain SAP ERP France Polymetrics Leybold |

2008 ‘E' 2011 ‘E' 2014 2017 ‘E’ 2022

2010 @ 2012 @ 2016 @ 2018 @

JIVS contract Historization SAP ERP Historization SAP HR Historization SAP HR Historization
Brazil & Italy Switzerland Germany SAP R3

The following future projects are in the pipeline:
SAP ERP Leybold lI

» Historization SAP ERP Czech Republic
Historization SAP ERP Haas (Austria, Denmark and China)
Historization of non-SAP systems




Architecture overview simplified

SAP ERP S/4

Order Processing, Project Execution

Technical Specification (CP-TA) / Explosion of Bills of Materials
Procurement, Manufacturing, Logistics, Finance




JIVS benefits for Buhler

The historization projects are
fairly “easy’”.

Country specific objects
are included.

The maintenance efforts of the JIVS
application are very small.

It is not difficult for the users to find the
history data, since it follows the same
structure and data model as SAP ERP

Operations cost
reduction as old
SAP ERP could

been shut down




SAP S/4HANA conversion




-New value flow

-Data management

-Quality management
-Process re-engineering
-Haas integration
-Sustainability (CO, footprint)

INNOVATION GAP

v

End of Innovation End of Life
R/3 R/3
\ \ \ \
2017 2020 2023 2027

Investment protection
The more you install in R/3, the more you must convert/migrate later again.

Move fast to S/4AHANA without process re-engineering but get read of “speaking organizational keys”.
No double “integration” of latest acquisition first on SAP R/3 and afterwards on conversion on S/4HANA.

QBUHLER



Current
SAP ERP
R/3 ECC

Go-live 15.08.2022

Groundwork S/AHANA conversion

S/4AHANA conversion project scope

New G/L Assets

Organizational keys

Closing cockpit

Redesign FI/Co

Core processes

Business partners

Custom-Code cleaning § Custom code cleansing

Add-Ons/Interfaces

SAP Basis/HANA

S/4 Harvesting

Fiori

Artificial intelligence
Process automation
Predictive
Reporting tools
Climate 21

Digital board room
Cash management

Group consolidation

Planning functionalities

Fast S/4AHANA conversion, no process redesign

Process re-engineering
and innovations

JIVS Yyepiger, BiieaB sk esrauteris 2028021
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Selective data
migration

Selective company
structure conversion

Divisions & profit
centers

Chart of accounts

Controlling area

Selective data conversion concept

All master data and take over of last 5 years transactional data & positive projects list.

Selective company codes, sales organization, purchase organization, plants migration &
renaming (e.g. BUZ to 1020)

Merger & renaming of Divisions (e.g. MU,FS,NV to C1)

Merger of 2 charts of accounts, cleansing and renaming (BUZ/BUZ1 to 1000)

Controlling area renamed (BUZ to 1000)

QBUHLER



Historization Integration SAP-JiVS




SELECTIVE DATA MIGRATION

TODAY SAP ECC

FUTURE SAP S/4HANA

O Only needed data migrated

m O Lowering database volume on HANA
O Reduced migration effort

1 Historical data accessible via SAP

SAP ECC SAP S/4HANA

(data volume 6 TB) (minimal data volume)

Solution architecture v

« Complete load of all data HISTORIZATION
(100%)
» |T operational cost JIVS INFORMATION MANAGEMENT PLATFORM
reduction (80%)

« Meet compliance
requirements

e« Seamless access to
historical data % % %

Legacy system Legacy system Legacy system

B B

SAP ECC Legacy system Legacy system

JiVs IMP




Historization Integration SAP-JiIVS
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KEY MESSAGES

» Buhler strives for global standardized processes and systems
across all Business Units

* Phase out of legacy systems (historization) is done with JiVS

* The data historization with JiVS in the S/4 conversion has lead
to a massive reduction of the data volume

» Legacy data can be acessed directly through S/4HANA
integration (where meaningfull) or via the JiVS Ul




DIVIDE ET IMPERAY

1

SEPARATE:

0  ORGANIZATIONAL
DATA

O  OPERATIONAL
AND HISTORICAL
DATA

/
(1)

REDUCTION OF
LOWER COST FOR
IT OPERATIONAL C@ DATA MIGRATION

COSTS

ACCESS T0 HISTORTCAL

foordl) oernmeo

COMPLIANCE

SUPPORT THE

ENTERPRISE

THE RIGHT STEPS TO ACCELERATE AND STMPLIFY THE
TRANSFORMATION TO YOUR DIGITAL ENTERPRISE

* DIVIDE AND CONQUER (TEILE UND HERRSCHE): A BASIC PRINCIPLE TO
MASTER COMPLICATED PROBLEMS KNOWN STINCE THE ROMANS, AMONG
OTHERS APPLIED BY THE SWISS COMPUTER SCIENTIST PROF. DR
NIKLAUS WIRTH, "SEPARATE ALGORTTHMS FROM DATA STRUCTURES"

DIGITAL COMPOSABLE

OUR APPROACH — YOUR BENEFITS

www,jivs.com

-~ <

SOURCES TARGETS

DATA VOLUME COMPLEXITY DATA CLEANSING

4

)
cLouos 4
OTHERS :

/4

FUTURE OPTIONS
£ ACCESS TO HISTORICAL DATA
) RETENTION MANAGEMENT

) ARCHIVING SAP S/4

INFORMATION MANAGEMENT PLATFORM

(DATA FABRIC) M

) HISTORICALDATA ] OPERATIONAL DATA

WWw.Jivs.coM



OUR PLATFORMS AND METHODS ARE BASED ON PROVEN EXPERTENCE

BEST-IN-CLASS METHODS, PROCESSES, AND SOFTWARE

| O automater

| | O constsTenT user
|| exrermence
|

|

|

/ INFORMATION
MANAGEMENT PLATFORM

J FULL DATA AND PROCESS
TRANSPARENCY

] USE CASE AND WORKFLOW
DRIVEN

/ SW COMPONENTS

SW FRAMEWORK YEARS' EXPERTENCE

I I | J
1996 2000 2005 2010 2015

2,000 TMPLEMENTATIONS
GARTNER CONFIRMS:
“THE JiVS APPROACH TO SWITCH

CUSTOMERS IN ALL INDUSTRIES
ABB (infineon @CBUHLER
LANXESS RWE DIEPOST D
D O

AND MANY MORE

GARTNER POSTITIONS:
“JiVS IS THE LEADING

PROVIDER FOR APPLICATION
RETIREMENT”

TO SAP S/4 HANA IS GAME
CHANGING!”

THE ONLY PLATFORM TO PROVIDE

OUTSTANDING SYNERGIES BY SUPPORTING AN AUTOMATED APPROACH TO ADDRESS
USE CASES LTKE APPLICATION RETIREMENT / HISTORIZATION, RIGHTSIZING, M&A,
TRANSFORMATION, RETENTION MANAGEMENT, OR DATA QUALITY IMPROVEMENT

(] DATA UNLOAD AT THE PUSH OF A BUTTON

(] 3,000 PREDEFINED OBJECTS (SAP AND NON-SAP)

() CERTIFIED PLATFORM LEVERAGING LATEST TECHNOLOGIES
(J MULTIPLE CLOUD/DATABASE

(J OPEN PLATFORM FOR AT, APT, 10T, BIG DATA ETC.

(1 MANAGED STRUCTURED AND UNSTRUCTURED DATA

WORLDWIDE PARTNER NETWORK
Google O CELONIS

DXC. TECHNOLOGY
HR Gupus

¢p swrsscom

SAP CERTIFIED

INTEGRATION WITH SAP S/4
AND PART OF THE “RISE WITH
SAP AND MOVE360" PROGRAMS.
SAP-APP CENTER

GARTNER REFERENCE MODEL
FOR INTELLIGENT, COMPOSABLE
BUSINESS APPLICATIONS-
ENABLED WITH JiVS IMP DATA
FABRIC

INTELLIGENT END-TO-
END INFORMATION
MANAGEMENT

WWww.Jivs.com



ONCE THE RIGHT BUTTON 1S PRESSED, SUBSTANTIAL BENEFITS ARE REALIZED

SIMPLIFICATION FOR THE TRANSFORMATION TO YOUR INTELLIGENT AND COMPOSABLE ENTERPRISE

HOUSEKEEPING o | TDENTIFY | oesran ‘J TRANSFORM J | operate i

/ O IDENTIFY DATA DO DESIGN FILTERING O VALUE MAPPING O AccesS HISTORICAL
REDUCTION CRITERIA AND LOAD DATA FROM S/4
POTENTIAL O RETENTION
MANAGEMENT FOR
GDPR ENABLING
DATA STAGING AREA O ANALYSIS & QUALITY TMPROVEMENT J O ENTERPRISE ATPS,
JDE, NAVISTON... 3 ENRICHMENT & HARMONTZATION

] ANALYTICS, AT, I0T...

O RETIRE 7
\
FULL LOAD OF ALL HISTORICAL DATA INFORMATION MANAGEMENT PLATFORM
et HIGHEST QUALITY OF ACCESS WITH MORE THAN 3,000 (DATA FABRIC)
PREDEFINED BUSINESS 0BIECTS

SPECTFIC USE CASES TO SUPPORT YOu STEP BY STEP ON YOUR JOURNEY TO YOUR INTELLIGENT AND COMPOSABLE ENTERPRISE

- > > = > > > >
2

8 : i MERGE
APPLICATION RETIREMENT/ GDPR RETENTION MANAGEMENT RIGHTSIZING / MOVE TO CLOUD MERGER & ACQUISITION DATA QUALTTY IMPROVEMENT TRANSTORM T0O YOUR DIGITAL .. AND MANY
HISTORIZATION CARVE OUT ENTERPRISE MORE

WWww.Jivs.coM



Data Reduction Potential Analysis

CONTENT
O Evaluate the data of your SAP ECC system

Q Identify old, infrequently accessed or not needed data

Q Analyze scenarios to confirm what data can be omitted

ONE CLICK Dashboard from the migration to SAP S/4HANA

Management Summarny Sparpotentiale

e R O Determine data reduction potential for the future SAP

19,481 | : 3520.763.00 S/4HANA system

o . DELIVERABLES
4 A Q Fact based analysis on real data of your SAP ECC system

O Understand data reduction potential

86.89 o 16,170 - 292223329

O Determine needed data, organizational units and
document types

0O Estimate target data volume for SAP S/4HANA
EXECUTION

O SAP ABAP transport to be installed by customer

O Delivery of the results after approx. 1 week

29



CONTACT

Marcel Egloff

Senior Account Executive

Viobile +41796397822
~-Vah marcel.egloff@dme-international.com

Benjamin Kaulich
Senior Account Executive

Vobile +41 79 250 20 85
~- V2l benjamin.kaulich@dme-international.com

www.jivs.com | Find us on: @ o .



https://www.linkedin.com/company/19099109
https://www.facebook.com/jivsplatform/
https://www.youtube.com/channel/UChkkZc70bSD30tetqFFzSag
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