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»All signs point clearly
toward growth. The
value, and the future of
Birr Machines lies in our
history. The benefits
we're reaping from the
JiVS platform are greater
than possible ROI
measure.*

Matthias Lemblé
Head of Supply Chain
Management & IT
BIRR MACHINES LTD
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USE CASE:
Carve-out

INDUSTRY: COUNTRY:
Industrial Manufacturing Switzerland

A HISTORY OF SUCCESS: BIRR MACHINES LTD KNOWS
WHAT IT TAKES TO BUILD ELECTRICAL MOTORS

Birr Machines Ltd is an agile and aspiring SME in the field of development and servicing of electrical machines. They develop and manufacture electrical
motors for special applications within a power range up to 35 MW for our valued customers all over the world.

SITUATION

e Carve-outs present a major challenge for IT.

It's not just a matter of extracting documents
and data from the parent company’s systemes,
some of which date back decades. Enterprises
also have to integrate this data into the new
IT environment — an ambitious project from
both a technical and business perspective.

Birr Machines was spun off from ABB in 2018,
as a result of a buy-out by the then
management, now at the helm of the new
company. This left decades of manufacturing
know-how, quality standards and practical
expertise held up in the parent company’s
SAP system. The goal of the carve-out was to
find the simplest, most economically viable
way of extracting this data — and integrating it
into the new SAP Business One environment.

SOLUTION

e JiVS IMP: Independently certified

information management
platform provides centralized
and tamper-proof storage of
legacy data and documents -
along with their business context
— making these accessible from
the new IT system

The platform is intuitive to use,
so much so that you feel like
you're still working in the original
SAP system

Minimizing the outlay required to
transform and migrate legacy
information and systems

BENEFITS

N Overcoming these challenges in just
@"\ three months

O Access decades of hard-earned
= intellectual property

=1 Every department at Birr Machines
o has full access to the company’s

= historical information, which can be
leveraged to create value and drive
future development
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