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Post-merger IT Consolidation Building Materials Canada & USA

HOLCIM ACHIEVES AN 80% REDUCTION IN IT OPERATIONAL
COSTS THROUGH POST-MERGER IT INTEGRATION

Holcim Ltd is a Swiss multinational company that manufactures building materials (primarily cement, aggregates, and concrete), with a presence in
around 80 countries and 81,000 employees. When two companies merge, management rejoices - and the IT department groans. Integrating two
complex and diverse IT environments is a Herculean task. Unless, of course, you are an infrastructure expert like Lafarge-Holcim in North America and
decommission 94 legacy systems.
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