USE CASE

Application Retirement & Carve-Out Transformation

Retiring SAP ECC &
OpenText While Preserving

INDUSTRY REGION
Logistics & Parcel Delivery Canada

Purolator is one of Canada’s leading logistics and parcel delivery providers, operating complex enterprise
systems supporting nationwide shipment, operational, finance, and workforce processes. As part of its
modernization strategy, the organization sought to retire legacy SAP ECC and OpenText environments while
preserving secure, compliant access to critical historical business data.

Secure Access to Critical
Logistics Data

Situation

e Purolator operated aging SAP ECC and
OpenText environments containing decades of
shipment, operational, finance, HR, and
customer service records.

* Maintaining these systems created increasing
infrastructure cost, operational complexity, and
long-term compliance challenges. At the same
time, the organization needed to preserve
secure access to both structured SAP records
and unstructured

« OpenText documents while supporting selective
business carve-outs and future SAP
modernization initiatives.

e The environments also contained highly
confidential HR and workforce data requiring
strict long-term protection and controlled
access.

» Together, the SAP ECC and OpenText systems
represented approximately 20TB of historical

Solution
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e Purolator deployed JiVS IMP as a unified
SaaS-based platform supporting:
- SAP ECC retirement
- OpenText decommissioning
- Selective SAP data carve-outs
- Secure HR data archival
- Long-term compliant retention
- Unified access to structured and
unstructured enterprise records

» JIVS IMP consolidated historical SAP and
OpenText data into a single governed enterprise
layer while preserving seamless access for
business users, auditors, and operational teams.

* A key differentiator for Purolator was JiVS IMP’s
ability to support multiple transformation use
cases within one integrated platform rather than
separate archival and carve-out solutions.

Benefits

20TB
SAP ECC + OpenText Data Retired

80%
Reduction in Legacy IT Operating Costs

100%
Audit-Proof & Compliant Historical Data
Access

Secure HR Data Retention
Protected highly confidential employee and
workforce records with long-term integrity
and controlled access

1 Platform, Reduced Complexity
Unified SAP + Non-SAP Historical Data Layer
into a simplified enterprise systems landscape

Al-Ready Enterprise Data
Governed historical data foundation for SAP
Joule, SAP BDC, copilots, analytics, and
Al-driven logistics operations

Clean-Core SAP Strategy
Modernized toward SAP S/4HANA with JiVS
IMP as a strategic SAP architecture layer —
preserving decades of business context
without carrying legacy complexity forward



